
LPC Meeting #2
June 17, 2024



PREAMBLE

Each Local Planning Committee Member is reminded of their obligation to disclose potential 
conflicts of interest with respect to projects that may be discussed at today’s meeting. If you have a 
potential conflict of interest regarding a project you believe will be discussed during the meeting, 
please disclose it now and recuse yourself from any discussion or vote on that project. For example, 
you may state that you, or a family member, have a financial interest in the project, or you are on the 
board of the organization proposing the project.

Do any LPC members need to make a disclosure to the Committee?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises 
unexpectedly, and then recuse yourself from discussion or voting on the project.



AGENDA

1. Project Status

2. Public Meeting Recap

3. Vision, Goals, and Strategies

4. Open Call Project Form & Small 
Project Fund Interest Form

5. Next Steps

6. Public Comment
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PROJECT STATUS



STATUS
We are here!
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PUBLIC MEETING 
RECAP



JUNE 5TH 
PUBLIC WORKSHOP

• Over 30 attendees

• Reviewed NYF Process

• Breakout Sessions

• Vision, Goals, and Strategies

• Public Projects



01 Veteran’s Memorial Park
Public Input

• Shade (could be trees or structure)

• New permanent stage with roof

• Mixed feedback on terrace seating

• Bicycle parking near North Avenue

• Improve connection with Main Street

• Access into space

• Wayfinding

• Safe pedestrian crossing across 
parking lot



02 Village Market Square
Public Input

• Gateway feature and pocket park at 
Main Street

• Signage for wayfinding, event 
notices, alternate parking, circulation 
through parking lot

• Moveable furniture to bring in for 
events (tables, chairs, benches)

• Power and lighting

• Public restroom

• One group felt this might not be the 
best use of the space



03 Main Street Streetscape
Public Input

• Gateway Signage

• Corning Park/Kircher Park
• Lapham Park/Village Hall

• Parking Lot Access Points

• Add signage to/from parking
• Improve lighting/landscaping along alleys

• More/Improved Crosswalks

• Painted and/or raised
• Pedestrian-activated beacons

• Public Art Opportunities

• Murals on walls surrounding parking lots
• Along North Ave near park



04 Hojack Trail
Public Input

• Entrances

• Gateway feature
• Signage with destinations (on and off trail)
• Amenities like water, benches, restrooms
• Parking at trail access points

• Along the Trail

• Pavement
• Benches at regular intervals
• Lighting
• Landscaping/native vegetation
• Fencing or barrier to establish a boundary

• Connections

• Lighting under the Route 104 bridge
• Improve pedestrian crossings to access trail
• Wider sidewalks



05 North Avenue Streetscape
Public Input 

• Route 104 Bridge

• Lighting for pedestrian comfort
• Statement lighting/uplight bridge

• Make the sidewalks more attractive

• Trees
• Landscaping

• Add art throughout



WEBSITE 
COMMENTS

We are tracking feedback 
as it comes in through 
the project website! 

Funding could help sponsor a local 
business owner willing to add a Café with 
wifi…at the former Jeff ’s Computers store, 
with wifi and work tables for residents 
working at home. Coffee café otherwise 
for all to stop in for quick but healthy 
breakfast/lunch options. 
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VISION, GOALS, 
AND STRATEGIES



Our Vision of Downtown Webster

The Village of Webster is the cultural and entertainment hub of the 
broader community. Main Street is a compact and walkable corridor 
that celebrates its storied history with comfortable and safe streets, 
lively businesses, engaging public spaces and flexible outdoor venues 
that foster a unique identity and a sense of arrival into the Village. The 
North End Business District is a center of employment, offering an 
expanding node of residential, commercial, and industrial uses. Main 
Street and the North End enrich our community’s quality of life by 
promoting sustainable development while providing a broad variety of 
accessible public, private, and not-for-profit destinations for all 
members of the Webster community to experience, enjoy, and 
appreciate. 



DOWNTOWN 
REVITALIZATION STRATEGY

Improve convenience, functionality, 
walkability, and bikeability for residents and 
visitors

• Increase perception of available parking 
through improved wayfinding

• Improve pedestrian/bicycle connections to 
business districts

• Provide functional, clean, and appealing 
amenities

• Increase pedestrian-friendliness of Main 
Street and North Ave

• Improve accessibility on both public and 
private property
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DOWNTOWN 
REVITALIZATION STRATEGY

Provide a cohesive and appealing 
community experience

• Beautify publicly accessible streets, 
parks, open spaces, and facilities

• Provide educational resources for 
property/business owners

• Encourage context-sensitive building 
improvements that are consistent with 
the character of the downtown
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DOWNTOWN 
REVITALIZATION STRATEGY

Provide venues and events that attract 
visitors from throughout the community

• Develop accessible multi-purpose 
facilities for flexible, year-round usage

• Organize, promote, and implement 
unique, high-quality events

• Create memorable destination spaces
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DOWNTOWN 
REVITALIZATION STRATEGY

Make the village a vibrant place to live and 
work for all members of the community

• Provide a broad cross-section of mixed-
income housing opportunities

• Offer events or activities for employees 
during the work week

• Encourage the active use of outdoor spaces 
large and small

• Promote places and spaces for youth & teens 
that are safe, welcoming, and engaging
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DOWNTOWN 
REVITALIZATION STRATEGY

Promote sustainable development, 
energy efficiency, and the reduction of 
greenhouse gases

• Reduce energy consumption for 
building heating and cooling 
throughout the year

• Promote the production and utilization 
of non-hydrocarbon energy resources

• Promote the adaptive reuse of existing 
structures over demolition where 
practical

• Provide infrastructure to support the 
expansion of Electrical Vehicle use
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04
OPEN CALL 
PROJECT FORM
 - AND -

SMALL PROJECT 
INTEREST FORM

Due Date: Friday, July 26, 2024 



APPLICATION 
FORMS 

There are two 
application forms 
available. Applicants 
will choose the 
appropriate form for 
their project.

I would like to 
propose a project to 

the LPC!

What is the Total 
Project Cost?

$75,000 or greater Less than $75,000

Submit a 
Project Form

Submit a Small 
Project Interest 

Form



GETTING STARTED

Forms will be available 
online or in hard copy 
at the Village Office
(28 W. Main Street)

Download an application online

Pick up a hard copy application

Go to www.WebsterNYForward.com/projects. Scroll 
down to the “Open Call for Project Proposals” section. 

-or-

Visit the Village Office at 28 West Main Street. The 
Village Office is open Monday through Thursday from 
8:00 AM to 4:30 PM and Fridays from 8:00 AM – 11:00 AM

http://www.websternyforward.com/projects


SMALL PROJECT 
INTEREST FORM

The first two pages 
explain the eligibility 
criteria and other 
requirements.

Page 1 Page 2



Identify your property, 
describe the project 
scope, and provide 
the anticipated total 
project cost. 

You will also provide 
project sponsor 
information. 

Page 3 Page 4

SMALL PROJECT 
INTEREST FORM



PROJECT FORM 
OVERVIEW

This is a more 
extensive application 
for projects over 
$75,000 in anticipated 
total project cost. 



UP FRONT

The first four pages of 
the application 
explain the eligibility 
criteria, project 
requirements, and 
evaluation criteria.

PROJECT FORM

Page 1

Page 2

Page 3

Page 4



MATCH 
REQUIREMENT

DOS Minimums:

• Privately-Sponsored Projects: 25%

• Public and Non-Profit Projects: 0%

Does the LPC wish to increase these 
minimums for Webster project 
proposals?

The LPC has the ability 
to increase minimum 
match requirements. 

Project funding 
requirements are 
outlined on Page 3 of 
the Project Form. 

Let’s decide on this 
tonight!

PROJECT FORM



LOCAL EVALUATION 
CRITERIA

The proposed project must support one or more of the Village’s 
revitalization goals:

• Improve convenience, functionality, walkability, and bikeability for residents and 
visitors

• Provide a cohesive and appealing community experience

• Provide venues and events that attract visitors from throughout the community

• Make the Village a vibrant place to live and work for all members of the 
community

• Promote sustainable development, energy efficiency, and the reduction of 
greenhouse gases

We will finalize 
these tonight!

PROJECT FORM



CONTACT 
INFORMATION

Fill in the project sponsor 
contact information. This is 
how the project team will 
reach out to sponsors.

Page 5

PROJECT FORM



PROJECT 
INFORMATION

Describe basic 
information about the 
project, including:

• its location

• the project type

• existing conditions

Page 6

PROJECT FORM



PROJECT TITLE & 
DESCRIPTION

Provide a project title and a 
detailed project description 
including:

• Proposed use

• Previous work completed

• Project size

• Proposed project 
activities

Page 7

PROJECT FORM



OWNERSHIP & 
CAPACITY

Identify the property 
owner and the project 
sponsor’s legal authority 
to implement the project, 
if applicable. 

Describe previous 
experience with project 
implementation and how 
the investment will be 
maintained in the future. 

Page 8

PROJECT FORM



BUDGET

Provide a breakdown of 
project costs, funding 
sources, and funding 
status. 

This may include NYF 
funding as well as other 
funding sources. 

Page 9

PROJECT FORM



PROJECT READINESS & 
SUPPLEMENTAL INFO

OPTIONAL
• Images of the site

• Renderings of the 
proposed project

• Documentation of project 
readiness

• Previously prepared market 
studies or pro formas

Identify work completed 
to date, timeline for 
implementation, and any 
known challenges

Page 10

PROJECT FORM



DECARBONIZATION

ONLY APPLICABLE TO:
New construction, building additions, 
and substantial rehabilitation projects 
greater than 5,000 sf

Answer the questions on these 
pages to determine if your 
project will need to meet 
decarbonization requirements

The Project Team will provide 
direction to sponsors if project must 
meet decarbonization requirements. 
More information about the 
decarbonization requirements is 
found in the NYF Guidebook at 
www.ny.gov/programs/ny-forward. Page 11

PROJECT FORM



CERTIFICATIONS

Sign and attest that all the 
information provided in the 
application is true to the best 
of your knowledge and that 
you understand the 
requirements of the NYF 
program. 

Page 12

PROJECT FORM



SUBMITTING THE 
APPLICATION

There are several ways to 
submit a completed 
Project Form or Small 
Project Interest Form

Friday, July 26, 2024 at 11:59 pm 

DUE DATE

Submit online

Submit via email

Go to www.WebsterNYForward.com/projects. Scroll 
down to the “Completed Applications” section.

Email completed applications to 
leighann.kimber@collierseng.com

Submit by mail or in person
Mail or drop off completed applications to the Village Office
28 West Main Street, Webster, NY 14580

Remember to attach any supplemental information, like site 
images, renderings, or existing studies. Include the project title 
and project sponsor contact information on each page of 
supplemental information. 

http://www.websternyforward.com/projects


SUPPORT

The project team will be 
available to answer 
questions about project 
eligibility, evaluation, and 
other requirements.

We are also available to 
assist with completing and 
submitting the 
application. 

Contact us
Email Leigh Ann Kimber with questions at 
leighann.kimber@collierseng.com

Submit a question online
Use the contact form at www.WebsterNYForward.com 

-or-
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NEXT STEPS



MARK YOUR 
CALENDARS

Open Call
Application Opens Thursday, June 20th

Applications Due Friday, July 26th   

LPC Meeting
Wednesday, July 10th at 5:30 pm
Webster Community Meeting Hall 

Open Call Info Session
Wednesday, July 10th at 7:00 pm
Webster Community Meeting Hall



MARK YOUR 
CALENDARS

Pop-Up at Jazz Festival 
Friday, August 9th at 6:15 pm
on Main Street

Pop-Up at Evenings in 
the Park
Wednesday, August 28th at 4:00 pm
Charles E. Sexton Memorial Park

Public Meeting
Monday, September 16th at 6:00 pm
Webster Community Meeting Hall



MARK YOUR 
CALENDARS

Decarbonization Webinars
Decarbonization 101 for DRI/NY Forward 
Projects: An Introduction to Better Use of 
Energy in Buildings

• Thursday, June 27th from 11:00am-12:00pm

• Thursday, July 11th from 3:00-4:00 pm

Registration link will be available at 
www.WebsterNYForward.com/OutreachEvents



STAY UP TO DATE!

Visit the project 
website and provide 
feedback anytime!

www.WebsterNYForward.com



06

PUBLIC 
COMMENT



PUBLIC 
COMMENT

Please follow these guidelines:
• Please state your name and affiliation, if applicable
• Please limit your comments to 3 minutes
• Please be respectful of each other

You can find more information online:
www.WebsterNYForward.com
www.ny.gov/programs/ny-forward

Thank you!
We appreciate your thoughts, comments, and feedback and look 
forward to your continued participation in Webster’s NYF 
planning process.  

http://www.websternyforward.com/
http://www.ny.gov/programs/ny-forward
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